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WP 4.1 Establishment of sectoral collaborative platforms in each PC

Collaborative Webinar and Stake Holder Engagement

Benefits to stake holder under the Research Theme (Coastal, Marine, Delta) MARE Marine

Coastal and Delta Sustainability for Southeast Asia Grant

1.0

2.0

3.0

OBJECTIVE
To propose an engagement planning with the stakeholders through series of webinar and
sharing session with collaboration between other higher learning institution focusing on

the and theme of Coastal, Marine and Delta.

BACKGROUND

The effectiveness of the MARE Marine Coastal and Delta Sustainability for Southeast Asia
Grant not only measured via the amount of project conducted but also the involvement and
the response from the respective stakeholder as a tool to counter measure the effectiveness
of the program. The engagement and feedback from the stakeholder will be one of the
critical aspects under the MARE Marine Coastal and Delta Sustainability for Southeast
Asia Grant.

To get the feedback, a series of webinar and sharing session were initially planned and set
between four (4) higher learning institutions that share the same interest and aspiration with
the MARE Marine Coastal and Delta Sustainability for Southeast Asia Grant program. The
institution involves include Universiti Teknologi PETRONAS (UTP), Universiti Malaysia
Terengganu (UMT), Universiti Islam Antarabangsa Malaysia (UIAM, Kuantan) and
Universiti Teknologi Mara (UiTM, Perlis). Each institution will organize the event in turn.
The speakers will be selected among the piers and the session will be open with free access
to all.

WEBMINAR PLANNING
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The initial plan is to conduct one (1) webinar per month beginning from January 2021 with

different topics related to the MARE research theme. The session will conduct with
maximum 2 speakers and one (1) hour duration including the question-and-answer session.
Targeted audience will be from the undergraduate and post graduate students, academician,

government, and private company operative.

4.0 OUTPUT/FEEDBACK SURVEYS
At the end of every webinar and sharing session, every participant is required to answer an
output/feedback survey related to the webinar and the sharing session. The output from the
survey will be used as a measurement tools on the effectiveness of the program and for the
betterment of it. The output/feedback draft as per Appendix |.

5.0 PROPOSED WEBINAR SCHEDULE AND TIME

Table 1. Proposed date for the webinar.

Date Venue Organizer | Topics
29/1/2021 Via Online Platform UiTM T.B.A
26/2/2021 Via Online Platform UiTM T.B.A
26/3/2021 Via Online Platform UiTM T.B.A
30/4/2021 Via Online Platform UIA T.B.A
28/5/2021 Via Online Platform UIA T.B.A
25/6/2021 Via Online Platform UIA T.B.A
30/7/2021 Via Online Platform UMT T.B.A
27/8/2021 Via Online Platform UMT T.B.A
24/9/2021 Via Online Platform UMT T.B.A
29/9/2021 Via Online Platform UTP T.B.A
26/11/2021 Via Online Platform UTP T.B.A
31/22/2021 Via Online Platform UTP T.B.A
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Appendix I

FEEDBACK FORM FOR MARE WEBINAR

Thnis feedback form were mainly to get the opinion and suggestion towards the program
contents and their comments for the betterment of the program future

THE RELEVANCE OF THIS PROGRAMS TO MARE RESEARCH THEME ON
COASTAL. MARINE AND DELTA

O 1-Not relevant and out of scope

O 2-Neurral

O 3 - Relevant and within the scope

YOUR SUGGESTION TO IMPROVE THE PROGRAM

Never scbemt passweords through Google Forms

This content is nether created ror endorsed by Google. Report Abuse - Terms of Seevice - Privacy Solicy

Figure: Draft of the feedback form for the stakeholder.
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File Message Help Q  Tell me what you want to do
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FW: Erasmus+ MARE:

Mohamad Shaufi B Sokiman (ACAD/UTP)
To *EFFI HELMY ARIFFIN'

Salam Dr. Effi,
The request from head of ERASMUS project in UTP, Prof, Dr. Shaharin as per our conversation via WhatsApp yesterday.

Regards

From: Mchamad Shaufi B Sokiman (ACAD/UTP)

Sent: Wednesday, 2 December, 2020 4:10 PM

To: shaharin Anwar B Sulaiman - Prof Ir Dr (ACAD/UTP) <shaharin@utp.edu.my>
Cc: Haizatul Hafizah Bt Hussain - Ir, (ACAD/UTP) <haizatulhafizah.hus@utp.edu.my>
Subject: RE: Erasmus+ MARE:

Wassalam Prof. Dr. Shaharin,
InsyaAllah Prof. Will try my best to materialize it.

Regards
Mss

From: Shaharin Anwar B Sulaiman - Prof Ir Dr (ACAD/UTP) <shaharin@utp.edu.my>
Sent: Wednesday, 2 December, 2020 4:08 PM

To: Mohamad Shaufi B Sokiman (ACAD/UTP) <shaufi.sokiman@utp.edu.my>

Cc: Haizatul Hafizah Bt Hussain - Ir. (ACAD/UTP) <haizatulhafizah.hus >

pel Type here to search
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Aloud

Speech | Zoom ~
%) ReplyAll | —> Forward

Thu 3/12/2020 8:46 AM

Figure: Early meeting arrangement with partners and stakeholder — O1.
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wilunifi LTE 10:16 AM @ 9 62% mm )
Webinar Collab
< 2 Dr. Fazly UITM Perlis, Dr. Zahir Ul... D:] %

Effy Umt created group “Webinar Collab”
Effy Umt added you

Effy Umt

Meet virtually with Cisco Webex.

Anytime, anywhere, on any device. o
Simple, modern video meetings for

everyone on the world's most popular
and trusted collaboration platform.

umt.webex.com

Jemput meeting Webinar:
Khamis 9.00 mim

Link seperti berikut:

https://umt.webex.com/meet/effihelmy

Salam kawan2

Group ni utk buat platform perbincangan
ttg national coastal study webinar ye

—

Figure: Early meeting arrangement with partners and stakeholder - 02.
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